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PEOPLE

TARGET AUDIENCE

It's important to know who you're speaking to, but your “Target
Audience” does not limit who you can serve!

40+

- People who value health, and have a higher need
for healthcare and/or they find value in the
assurances provided by us.

- People who have chronic needs or perceived
needs.

Families

- local, with children. Working and retired.

- Families with average to high income, who are
willing to invest in healthcare

Farmers, teachers, firefighters
- Hard working people who want trustworthy, solid
healthcare.

What is your Dream Client

Target moving forward- 30-55, married with children, active in the
community, able to refer.



OUR STORY

As an internist you study the body
and realize each patient/body is
different and responds to

things differently. Everyone's
anatomy and physiology IS
different.

We realized society has gotten away
from what medicine used to be.
Today's society has forced a need
for volume. We realize the 8 minute
appt average was not satisfying,
fulfilling. or effective.

We know that navigating the
healthcare system is challenging.
We know that we have to be timely
when it comes to the healthcare
system. We strive to come along
side our patients and invest in them.

We are first and foremost our
patients advocates. We believe in
walking it out with them. We are
with them through out all stages of
their lives, and that includes all the
complexities of the healthcare
system.

If there is something we cant do, we
give referrals to specialists, and we
make sure the connection happens.

WHAT MAKES YOU fit

e We are a community- family
like, welcoming, full access,
that welcomes the full family.

e ACCESS- Navigation/
Advocating- walking
out the healthcare
process with the
patients

e TIME- Individualized
Care- vs mediocre care
for the masses.

COMPETITORS

Signature MD (Joe Lemming)

Mobjack Medical (Frank West)




WHERE DO WE NEED TO SHOW UP

/—SOCIAL MEDIAﬂ

e Facebook
e Instagram
e Youtube

e Tik Tok

~ DIGITAL PRESENCE ~N

e Email

e Video to tell your story

e Video testimonials

. _J
/ WEBSITE ——

Refer to Website Audit

N _/
/—— COMMUNITY ——

e Patient Appreciation Events
(Bring a Guest)

e Corporate Partnerships




As entrepreneurs, we're hard-wired to go big. Big dreams, big goals and big vision!
The world needs those big dreams. Our teams need that big vision.

But as you're walking this path towards greatness, | encourage you not to skip over
the little wins as if they're not just as important as the big ones. Every step you take
in the direction of your dreams is an important one.

Even if you're not where you thought you'd be at this point.

Even if you feel overwhelmed at times, by how far you still have to go, by how much
still needs to be done. Even if you haven't gotten much further than dreaming
about your big plans for this business.

It's ALL important. And it will all come together in the right time for the greatest
good. Because that's how God works. His timing is perfect and He rejoices just to see

the work begin - no matter what that looks like for you.

Regardless of whether you cannonball into the next phase of this with me, or you dip
one tiny toe into the shallow end..God thinks it's all pretty awesome. And so do |.

I'm honored to share in this journey with you. | know this strategy session was a big
step for you, and that's not lost on me. I'm grateful for your trust!

So here's to all of the wins you have accomplished. Small beginnings are still
progress and progress is always worth celebrating.

Cheers, friend!

“Do not despise these small beginnings, for the Lord rejoices to see the work begin...”
Zechariah 4:10
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