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PEOPLE

TARGET AUDIENCE

It's important to know who you're speaking to, but your “Target
Audience” does not limit who you can serve!

50+

- Married, Female Empty Nesters that finally have time to focus on themselves
- Desire to slow the natural aging process

- Life transitions (children leaving the nest, retirement approaching,
downsizing homes, traveling)

- Interested in discreet services, conservative results and fair pricing

- Crave an increased social life

- Facebook.

30-50

- Married Women in their prime that want to Age Gracefully

- Desire to retain their competitive edge and youthful attributes. Building their
career. Competitive Marketplace.

- Health Focused, Physically Active with High Energy, Socially Active and
Engaged in the local community. Philanthropic. Wine/Cocktail Drinkers.
Facebook, Instagram, Linkedin.

- Busy, high stress, engage well with comic relief.

- These women want their face to reflect how they feel inside and overall
Interested in natural enhancements, aging gracefully and flexible
availability/easy scheduling options.

20s-30s

- Single Women who don't want to look like their mothers

- Active on social media (Instagram, Tik Tok) and enjoy sharing and comparing
pictures

- Interested in financing options, style, trends, immediate results and social
proof




OUR STORY

We offer a "one on one", highly
individualized service to our clients.
We know that not one size fits all,
and we strive to cater to the client
as an individual. We are not a botox
mill. We have highly trained doctors
with 4 years of experience in the
business.

We are very down to earth and
strive to be approachable, friendly
and professional. When our clients
come in we make them feel at ease
through humor and
professionalism. We are not
uptight, but we do have a little bit of
sass.

WHAT MAKES YOU

* We have a private entry and

booking. We strive to be
discreet

We work one on one
with our clients, and
make them feel valued
as a client.

Our staff is very down
to earth and
approachable, which
leads to our clients
feeling at ease.

COMPETITORS

Dermatologist

Hampton Roads
Plastic Surgery




WHERE DO WE NEED TO SHOW UP

/—SOCIAL MEDIAﬂ

e Facebook
e Facebook Reels
e |Instagram

e Tik Tok

~ DIGITAL PRESENCE ~N

e Texting is available for
appointment communication,
and emails.

e Have Text access stipulated on
the website (direct them to
texting and ask for basic info)

¢ Newsletter sent out through
email

. _J
— WEBSITE ——

Post Before and Afters (mostly
Botox)

e Online Scheduling

e Update marketing to attract
new doctor.

e Education material access
e Resource and referral system

e Communication tool through
the website

¢ Make bills and membership
fees payable through the
website

N _/
/—— COMMUNITY ——

e Host Botox Parties

e Attend local events and
promote the business

¢ Relationship marketing targets:
Cosmetic Dentists, Salons
(Bridgewater Salon)




As entrepreneurs, we're hard-wired to go big. Big dreams, big goals and big vision!
The world needs those big dreams. Our teams need that big vision.

But as you're walking this path towards greatness, | encourage you not to skip over
the little wins as if they're not just as important as the big ones. Every step you take
in the direction of your dreams is an important one.

Even if you're not where you thought you'd be at this point.

Even if you feel overwhelmed at times, by how far you still have to go, by how much
still needs to be done. Even if you haven't gotten much further than dreaming
about your big plans for this business.

It's ALL important. And it will all come together in the right time for the greatest
good. Because that's how God works. His timing is perfect and He rejoices just to see

the work begin - no matter what that looks like for you.

Regardless of whether you cannonball into the next phase of this with me, or you dip
one tiny toe into the shallow end..God thinks it's all pretty awesome. And so do |.

I'm honored to share in this journey with you. | know this strategy session was a big
step for you, and that's not lost on me. I'm grateful for your trust!

So here's to all of the wins you have accomplished. Small beginnings are still
progress and progress is always worth celebrating.

Cheers, friend!

“Do not despise these small beginnings, for the Lord rejoices to see the work begin...”
Zechariah 4:10
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